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- Roles and Community Needs:

‘ Business Attraction
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In a City, an Economic Develope

The only person that needs every other
department

The only position that is required to be
likeable

The most non-governmental/non-
requlatory position in the City
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Business Attraction

Who / What influences corporate e Bhzz. Wlls
location decisions? A<E~\DEVEL0PMENT
Company Executives
Site Selectors , =
Real Estate Brokers > Vicioks
Banks, lawyers, media
Factors: Economic stability,
competition, labor market,
consumers, politics (local, state,
national, global)




Business Attraction

op-Cited Site Selection Factors
Workforce (#1 Factor)
Transportation / Highway
Avallable and Types of Building< g

State and Local Regulations
Quality of Life

Education / Training Programs
Industry Clusters

Market Perceptions




Business Attraction

Marketing Initiatives

« Marketing Plan / Tactics based on:
» Assets
* Infrastructure
» Workforce
o Capabilities

 Industry Targets

« Geclocation Targets




Business Attraction

=N -/ Incentives
e Statutory vs. Discretionary

e Job Training
» Tax Credits for R&D

= Statutory * Tiebreakers not Dealmaker:

adline | | * Regulations
SURPRISE = Discretionary el NI 2 y I a DAIT




Job Attraction Initiatives

Targeted Industry Marketing / AIMS
Local Partnerships: GPEC, ACA,
WESTMARC, BNSF, GMFTZ, CABC
Workforce Development / CTE & Higher
Education

NEW: Suburban Class-A Office &
Downtown Development / Place-Making
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CITY OF SURPRISE GROWTH

e North Surprise / Spectrum Area

QEVELOPMENT AREAS

14,000+ Platted Residential Lots

e 2,900+ Existing Residential Lots
 Loop 303 Corridor

e 12,800+ Platted Residential Lots

* 3,900+ Existing Residential Lots

» Recent Market “Game Changers”:
« Toll Brothers/Sterling Grove
e (Costco
e Ottawa University expansion
« BNSF Site Certification




FY 2020 Surprise Succe

Competitiveness Building:
Ottawa University: $50+ Mil.
Arizona Cyber Warfare Range
BNSF Site Certification
Hardy World spec devt

New Surprise Employers:
Central Garden & Pet (50 jobs)
Trimaco (140 jobs)
SeaCa Packaging (65 jobs)
NIRVC (65 jobs)

New Medical Development / Openings:

Abrazo Microhospital
Destiny Springs
Surprise Health & Rehabilitation
Auviana Medical Complex

Retail Announcements / Openings:
Esporta & EOS Fitness
Costco, Tractor Supply

The Angry Crab, Ugly Tuna Sushi,
Nothing Bundt Cakes, Bonfire Craft
Kitchen & Taphouse




Surprise Loop 303 Marke

Loop 303 Market
Updates

Legacy Traditional School:

e K-18 Charter School

15240 N Cotton Lane:

e Hungry Howi

e« Han d élbniemade Ice

Cream

* Nails Plus

Tractor Supply

« NEC Cotton & Custer Lane

Omni Prasada Self Storage

e SEC Cotton & Custer Lane

Paradise Education Center

» Campus Expansion

Cactus Plaza Goodwill

» SEC Cactus Road & Reems
Road

CITY CENTER
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Future Downtown: EssGaiebs =it L rrr e :‘
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Office & Medical
Development
Resort / Full
Service Hotel
with amenities
High-Density
Residential




.‘ W & AZ TechCelerator

Innovation Focus

What it is: City-owned education program for
start-up businesses, started 10 years ago / reuse A/ TechCelerator
of Space Surprise, Arizona
What it offers: Affordable temp office space; 3
levels of membership; mentors, free education;
community partnerships; connections; a peer
startup community,; free

SOFT LANDINGS
DESIGNEE

Why it matters: Community priority focus on
locally-grown businesses
Who it serves: ®_©_ @ Startup Space

e Startups at various growth phases
 Small businesses in need of support
« Gl obal companies in ne Go gle



Signature Retall Attractior

Surprise Retail Survey Surprise Retail Strategy leverages:

- Mar ket Gaps [/ “Leakeé
pu— . Demqgraphics
/ e Housing Growth*

Business Growth*

bﬂ“QmO‘eNG 5
W « Consumer Requests*
and Promotion through:
G » Relationship building
= 025‘?2‘;\‘1' gse! « Direct outreach
cho= « Retail conferences
Strategic Successes: Oregano’ s,

Roadhouse, In-N-Out Burger, Costco

*Uni que Data that they ca




North Surprise Emerging

. Surprise Spectrum
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West Valley Growth

¥ 'lﬁ West Valley Stats
| « 1.7 million people in the West Valley

Jé’i’f:":&*l, e $62,775 annual HH income
=

e (T —HEa= o 6204 of population of workforce age

PHOENIX' [

- ,;":.“iﬁ‘“““l ,I;_ « Key Industries:

s imi“’.u | | Finance

,| Aerospace

- Healthcare
Manufacturing
Information Technology
Warehouse & Distribution




Surprise Positioned for Suc

Institutional Advancement Tourism Expansion
Healthcare & Education Medical, Sports, Recreational

Loop 303 City Center
Higher Quality Live, Work, Play Integrated Campus Concept




Surprise Conclusions

 Nearly 1,000 Residential Units
Currently Permitted with an Surprise
additional 700+ projected through S @lRlE Ay
the end of FY2020! Horizon: ﬁ “'"‘
By 2040, Surprise will be the What'’s =

largest West Valley City (est. Next? HealthcﬁrTeAli_gnment
population 362,200) with Tourism

Residential Units Permitted @ @O
Retail, Hospitality
& Place Making
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@SurpriseEconDev

@SurpriseEconDev

@surpriseazgov

| Surprise Economic Development
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Thank You!

Jeanine Jerkovic, CEcD
Economic Development Director
Jeanine.Jerkovic@surpriseaz.qov

623.222.3327
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